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1)  Project Title Communities that Care Gang Task Force   2) Grant Award # GR07 01 7925  
 
3) Grantee/Lead Agency City of Sanger   3) Grant Period April 1, 2008  
 
5) Address 1700 Seventh Street   6) Report Period April 1, 2008 – June 30, 2008  
 
 Sanger, California 93657   7) Phone Number (559) 876-6363   
 
8) Report Prepared By: Ellie Palomo   9) Title Authorized to sign for Project Director  
   (Relationship to Project) 

 
STATUS REPORT 
 
 Coversheet and Narrative Report covering first 3 months of operation. Due 07/31/08 

 
 
BUDGET 
 

1. Total Grant Award $400,000.00 
2. Total Funds Expended to Date $7,148.00 
3. Funds for the Items Encumbered But Not Yet Paid $0.00 
4. Total Grant Balance $392,852.00 

 
XYES ⁭ NO Are grant funds being expended in accordance with the Grant Award Agreement? 

   (If not, please attach an explanation to this report.) 
 

 
I CERTIFY THAT THIS REPORT IS ACCURATE AND IN ACCORDANCE WITH THE GOVERNOR’S OFFICE OF 
EMERGENCY SERVICES POLICIES AND PROCEDURES. 
 
 
 
 
       

  Signature – Project Director  Title  Date 

REVIEWER’S COMMENTS (For OES Use Only): 
 
 
 
 
       
PROGRAM SPECIALIST     Date 
 
Update 6/08 



PERSONNEL 
 
Positions Authorized in Grant Award Agreement: 
 
 Staff Name Position Duties % Grant Funded 
 
1. Adam Garza City of Fowler MAGEC Officer 0 (Cash Match) 

Gang prevention/gang suppression, identification and targeting of gang members for arrest and prosecution, collection and 
dissemination of gang intelligence and crime data, gathering information for gang prosecution.  

 
2. Steve Kennedy  City of Fowler Reserve Officer/Parent Project Instructor    100% 
 Gang prevention/gang suppression, parent and family education training programs.   
 
3. Ruben Martinez City of  Fowler Reserve Officer/Parent Project Instructor    100% 
 Gang prevention/gang suppression, parent and family education training programs. 
 
4. Karen Mukai City of Fowler Admin. Asst. 0 
 Grant management – attend monthly grant meetings, gather data and statistics, prepare quarterly report. 
 
5. Darrell Jamgochian City of Fowler Police Chief  0 
 Grant management – attend monthly grant meetings, gather data, statistics and assist in preparation of quarterly report. 
 
6. Jeff Dunn City of Kingsburg Police Chief 0 
 Grant management – attend monthly grant meetings, gather data, statistics and assist in preparation of quarterly report.  
 
7. Chris Balderas City of Kingsburg MAGEC Officer 5.9885% 

Gang prevention/gang suppression, identification and targeting of gang members for arrest and prosecution, collection and 
dissemination of gang intelligence and crime data, gathering information for gang prosecution.  

 
8. Reggie Gierke City of Kingsburg GREAT Officer 2.957% 
 Gang prevention/gang suppression, conduct trainings, evidenced based in school and after school curriculum. 
 
9. Brent Drum City of Kingsburg Sergeant 0.75% 
 VORP/Community Mediation trainer 
 
10. Kevin Pendley City of Kingsburg Sergeant 0.75% 
 VORP/Community Mediation trainer 
 
11. Cruz Herrera City of Kingsburg Sergeant 0.75% 
 VORP/Community Mediation trainer 
 
12. Shaun Stephens City of Kingsburg Sergeant 0.75% 
 VORP/Community Mediation trainer 
 
13. Alfredo Fuentes City of Kingsburg Police Officer 0.75% 

VORP/Community Mediation trainer and Gang prevention/gang suppression, identification and targeting of gang members 
for arrest and prosecution, collection and dissemination of gang intelligence and crime data, gathering information for gang 
prosecution.  

 
14. Matt Weibert City of Kingsburg Police Officer 0.75% 
 VORP/Community Mediation trainer 
 
15. Mike Gonzales City of Kingsburg Police Officer 0.75% 
 VORP/Community Mediation trainer 
 
16. Marty Baker City of Kingsburg Police Officer 0.75% 
 VORP/Community Mediation trainer 
 
17. Nicole Riesgo City of Kingsburg Police Officer 0.75% 
 VORP/Community Mediation trainer 
 
18. Lucas Samora City of Kingsburg Police Officer 0.75% 



 VORP/Community Mediation trainer 
 
19. Tony Redfern City of Kingsburg  1.23% 

VORP Staff Counselor-Gang prevention/gang intervention, parent and family education, program facilitator and tracks 
referrals for intervention/prevention services.  

 
20. Tiffany Renteria City of Orange Cove Administrative Director 3.9% 

Grant management – attend monthly grant meetings, gather data and statistics, prepare quarterly report.  Plan and participate 
in community gang prevention/gang suppression events. 

 
21. Michael Renteria City of Orange Cove Program Assistant 2.6% 

Attend monthly grant meetings, gather data and statistics, assist in preparation of quarterly report.  Plan and participate in 
community gang prevention/gang suppression events. 
 

22. Justin Holt City of Parlier MAGEC Officer 7.64% 
Gang prevention/gang suppression, identification and targeting of gang members for arrest and prosecution, collection and 
dissemination of gang intelligence and crime data, gathering information for gang prosecution. 

 
23. Israel Lara City of Parlier CBO  0% 
  Youth Centers of America Coordinator 
 Provides community based recreational programming, special events and gang prevention education.   
 
24. Jared Moles City of Reedley SRO   15.10% 

Make referrals to intervention services, parent education programs, tattoo removal referrals, community education programs, 
gang prevention, gang intervention, in-class education for fifth and sixth grade students.   

 
25. Marc Ediger City of Reedley Sergeant  17.75% 

Gang intervention, prevention and suppression details, identification and targeting of gang members for arrest and 
prosecution, collection and dissemination of gang intelligence and crime data, gathering information for gang prosecution. 

   
26. Clinton Horne City of Reedley MAGEC Officer 0.478% 

Gang intervention, prevention and suppression details, identification and targeting of gang members for arrest and 
prosecution, collection and dissemination of gang intelligence and crime data, gathering information for gang prosecution. 

   
27. Megan Yarbrough City of Reedley SRO  3.382% 

Make referrals to intervention services, parent education programs, tattoo removal referrals, community education programs, 
gang prevention, gang intervention, in-class education for fifth and sixth grade students.   

 
28. Cyndee Trimble City of Reedley CSO  0% 
 Presents after school program; in partnership with the local school district. 
 
29. Tara Flamming City of Reedley CSO  1.035% 
 Presents after school program; in partnership with the local school district. 
 
30. Russell Bello City of Reedley CSO  0% 
 Presents after school program; in partnership with the local school district. 
 
31. Oscar Fonseca Big Brothers Big Sisters  1.645% 
  Volunteer Enrollment Specialist 
 Enroll mentors to be matched with youth.  
 
32. Viviana Hernandez Big Brothers Big Sisters  1.82% 
  Match Support Specialist 
 Assist in the training and placing of mentors with youth. 
 
33. Brooke Frost Big Brothers Big Sisters  1.17% 
  Executive Director 
 Train Mentors, placement of mentors with youth and manages mentor relationship with youth. 
 
34. Luis Chavez Big Brothers Big Sisters  0.615% 
  Senior Program Manager  
 Train Mentors, placement of mentors with youth and manages mentor relationship with youth. 



 
35. Thomas L. Klose City of Sanger Police Chief 3% 
 Project Director for the multi agency CAL GRIP program.   
 
36. Caleb Garcia City of Selma MAGEC Officer 14.79% 

Gang intervention, prevention and suppression details, identification and targeting of gang members for arrest and 
prosecution, collection and dissemination of gang intelligence and crime data, gathering information for gang prosecution. 
 

37. Debra McKenzie Fresno County Gang Task Force Coordinator 2.25% 
 Support for grant administration with County efforts and among grant partners. 
 
 
 
⁭ YES X NO Have project personnel been hired in timely manner?  If NO, please explain below. 
Due to a conflict with the official grant start date and the implementation of partnerships with the cities awarded 
CAL GRIP funds, there has been a delay by some cities in the appointment of staff. 
 
⁭ YES X NO Have any of the job duties, as detailed in the Grant Award Agreement, changed?  If YES, please explain below. 
 
⁭ YES X NO Are there personnel issues which may affect the project objectives and activities?  If YES, please explain below. 
 

 
 
 
 
 
EQUIPMENT 
 
If the Grant Award Agreement allows for equipment purchases, has equipment been purchased? ⁭ YES X NO 
 
If yes, please detail.  Attach additional sheets if necessary.  
 

PROJECT EQUIPMENT LOG 
   

 
Cost 

 
Date Received 

 
Equipment Number   

Equipment  
1.     
2.     
3.     
4.     
5.     

 



 
NARRATIVE 
 
Directions:  Please provide a detailed narrative covering the following program areas.  Attach additional pages as necessary. 
 
Discuss:   

• Any problems the project is experiencing in starting-up the grant award. 
The problems we have experienced involve the delayed notification of grant start date and the delayed receipt of the grant award 
letter.  Two City of Sanger representatives attended the OES training on June 13, 2008.  Updated information was distributed to 
the grant awardees. 
  
• Any delays and/or problems in implementation. 
Delays in implementing projects have been due to conflicts with the actual grant start date and the delayed receipt of the grant 
award letter.  After School Programs cannot commence until school resumes in August 2008.  Also, due to the budget crisis, there 
is a concern with the reimbursement process. Specifically, the non-profit community based organizations have expressed 
difficulty in financing projects as they are already on limited budgets. 
 
• Activities supporting each objective which are not currently operational or in place. 
City of Fowler:  Materials for the Parent Project have been ordered.  Upon receipt, the Parent Project will commence.  The 
instructors are Reserve Officers whom have completed the training for this program.  Two referrals have been received. 
 
City of Kingsburg:  Implementation in progressing as planned.  Training sessions for community partners are still being 
scheduled.  Police employees have completed training and are in the process of scheduling training for school district employees. 
 
City of Orange Cove:  Outreach programs, a carnival and field trips are being planned.   
 
City of Parlier:  Currently completing application process for the appointment of two prevention officers.  CBO Youth Centers of 
America has purchased supplies and will implement their program when school commences in September 2008. 
 
City of Reedley:  A mentorship program at two different school sites (high school and middle school) is in development.  Each 
SRO has been appointed to a school site.  Each SRO will be assigned a group of at risk youth, whom they will meet with the 
assigned youth, track progress and provide family services if necessary.  The tattoo removal program is in development.  MOU’s 
will be finalized soon. 
 
City of Sanger:  The MAGEC Officer will be coordinating and participating in gang prevention, gang intervention and gang 
suppression details in the very near future.  Coordination of details is presently occurring.  We are awaiting commencement 
notification of the local school district programs.  The Community of Caring Task Force has been meeting up to two times per 
month to begin implementation of block parties and adoption of school sites.  
 
City of Selma:  Youth in the target area are being solicited for participation in the first field trip to the S.F. Giants ball game.  
Parent Project facilitators will participate in training in August and October.  Meetings have been scheduled with the local school 
district to implement programs in schools.  Tattoo removal program is being developed.        
 
County of Fresno:  Gang tattoo removal program is being developed. 
 
• The project’s source documentation designed to track statistical information (i.e., cases completed, parent or student sign-in 

sheets, permission forms, program agendas, etc.). 
City of Fowler:  The creation of tracking forms are in process; partnering with the school district and the worship center to create 
the forms.  
 
City of Kingsburg:  The creation of tracking forms are in process. 
  
City of Orange Cove:  Program fliers have been prepared for each event and distributed.  Participant data logs have been created. 
 
City of Reedley:  The Reedley Police Department is utilizing time sheets, news articles, photos and fliers.   
 
City of Sanger:  Time sheets, fliers, photos and sign up sheets are being utilized. 
 
City of Selma:  Time sheets, sign up sheets, student waivers, fliers and photos are being utilized. 
 
County of Fresno:  Sign up sheets utilized.  Website has been developed and is utilized. 
 



• Any anticipated areas that may need to be modified (i.e., budget changes due to staff changes, equipment changes, or 
modification to program objectives). 

None at this time. 
 
• Status of the Operating Procedures/Memorandums of Understanding (MOUs) for the Gang Reduction, Intervention, and 

Prevention (GRIP) project. 
All MOU’s have been submitted. 
 
• Discuss the project’s progress to date. 
City of Kingsburg:  MAGEC Officer Chris Balderas has participated in several suppression activities within the City of 
Kingsburg, as well as, other City jurisdictions within the grant award area.  GREAT Officer Reggie Gierke has implemented his 
GREAT program at the elementary school level.  Total in kind match for this period was $2,896.49. 
  
City of Orange Cove:  Weekly meetings including City staff and community based organization staff have been conducted.  
Primary focus is to identify participants, form relationships with participants and their mentors and present youth interests for the 
creation and implementation of activities and programs.  Art program was presented and seven participants submitted their art 
work.  The participants were rewarded; this activity promoted positive reinforcement and was a self esteem/self confidence 
building exercise.  Mentors were screened and trained.  Mentors have been introduced to the youth.  
      
City of Parlier:  The Parlier Police Department has appointed a MAGEC Officer to the Fresno County Southeast Rural Team.  
This officer will be participating in tactical operations within the City of Parlier and other CAL GRIP awarded cities.  Youth 
Centers of America is recruiting the youth/students whom will participate in the Media Program.   
 
City of Reedley:  The MAGEC Sergeant and MAGEC Officer have been working together on four gang related crimes.  They 
have been gathering information to solve these crimes, as well as, develop strategies to prevent further gang activity and 
retaliation to the four recent attacks.  The SRO’s and CSO’s are working together to provide gang prevention, gang intervention 
and gang suppression services to the community.  The SRO’s and CSO’s are in partnership with the City’s community based 
organizations; they participate in special events and presentations.  On June 27,2008, community based organization “Cruising for 
Jesus” presented an outreach event targeting gang affiliation and gang graffiti which was attended by approximately two hundred 
youth between the ages of ten and seventeen.  The CSO’s presented a bicycle rodeo at an apartment complex located in an area 
afflicted with gang activity.  The event included important topics such as bicycle safety, theft prevention and personal safety.  
There were approximately fifty youth in attendance.  SRO Moles is responsible for the referrals to the Police Probation Team.  
The youth referred are at risk youth.  He made referrals for twenty-four youth.  The youth were assigned a combined total of 
ninety-six hours of community service.  All youth completed their assigned hours of community service.  Training was completed 
by three members of a local community group called Youth Map.  The Youth Map consists of members from the local school 
district, City of Orange Cove schools, Reedley City Council, City of Reedley and Community Youth Ministries.   
 
City of Sanger:  As the lead City, the City of Sanger has been diligent in the implantation of forms, meeting schedules, securing a 
facility for the monthly meetings and overall reporting requirements for all of the cities and CBO’s involved.  City of Sanger 
representatives have availed themselves during and outside of regular office hours to ensure the proper development and 
implantation of programs and services.  City of Sanger staff is meeting with the Community of Caring Task Force on a weekly or 
biweekly basis to assist in the coordination of services to the public.       
 
City of Selma:  Officers and City of Selma Recreation Department staff will chaperone youth selected to participate in a field trip 
to a bal game in San Francisco.  Programs are scheduled to commence very soon.  Trainings are scheduled.  The MAGEC officer 
will be presenting and participating in gang intervention, gang suppression and gang prevention details within the City and all 
other CAL GRIP approved cities. 
 
County of Fresno:  Monthly and quarterly meetings are occurring as planned.  Website is updated regularly; postings include 
information for all grant partners – www.fcgpc.org 
 
• Submit pertinent news articles or any information pertaining to the project’s activities. 

 All documents on file. 
 
⁭ YES X NO  Does the project need OES staff to provide technical assistance? 

http://www.fcgpc.org/

